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Letter from the
YLOA Board President

May 2024

TO: YLOA Homeowners
RE: Annual Packet & Disclosures

It has been an honor serving as your Board President, and | am excited about the opportunities and
progression for our wonderful community. As we move into the new fiscal year, | want to take a
moment to reflect on the journey we have had in the past year and to share with you the vision and
goals that our community's board has set for 2024-25.

Our overarching goal for 2024-25 is to foster a stronger sense of community among all residents.
We believe a united community will thrive and are committed to creating opportunities for
neighbors to connect, interact, and support one another. We aim to make our neighborhood feel
like home through social events, community governance, and amenity improvements. To support
this goal, we will focus on enhancing community communication channels. Clear communication is
key to building trust and fostering a sense of belonging. We will strive to keep you informed about
important updates, events, and decisions affecting the community, and we welcome your consistent
feedback and input.

Another priority for us in 2024-25 is maintaining and enhancing the beauty and functionality of our
neighborhood. This includes ongoing maintenance of common areas, landscaping improvements,
and multiple infrastructure upgrades. We want our community to be a place we can all take pride in,
and we are committed to investing in its long-term sustainability and functionality.

Lastly, we are committed to the partnership and continued success with our management
consultants, GrandManors. Since beginning their engagement, GrandManors' professional and
friendly approach has paid dividends for our community, staff, and daily operations. Achieving
financial fidelity at YLOA and ensuring the association’s finances are continually evaluated and
monitored is paramount. Homeowner access to association financials through CiraNet was much
needed and has provided immediate transparency and positive momentum. There will not be an
annual assessment increase in the 2024-25 fiscal year through the board approved budget enclosed.
If you have any questions, suggestions, or concerns, please do not hesitate to contact our team, who
are on-site to help you. Your input is invaluable, and we are here to serve you to the best of our
ability.

Here's to an exciting and important year for our community, and let our roots grow deep through
solidarity!

Warm regards,

Cheryl Blukin

Cheryl Bluhm
YLOA Board President 2

yoslakes@ciramail.com



To reduce Yosemite Lakes' bulk mailing expense budget, YLOA has decided
to only mail one assessment statement this year, in July 2024. To help
owners avoid late fees, fines, or delinquencies, the statement will provide
owners with numerous payment, scheduling, and on-line submission options.

A copy of the entire ProFoma Operating Budget is available at
the Association Office. Copies will be sent, at the Association's
expense, by first class mail to be delivered within 5 days of the
request. Civil Code Section 4950 (b) allows members to
receive copies of the minutes of the board meetings upon
request. If you would like to request any of these documents,
please call (559) 517-3499.

yoslakes@ciramail.com



YOSEMITE LAKES OWNERS ASSOCIATION
PRO FORMA BUDGET SUMMARY
FISCAL YEAR 2024-25
FY24-25 MONTHLY FY24-25 ASSESSMENT
CATEGORY FY24-25 TOTAL
ASSESMENT PERDOLLAR
INCOME $ 5,353,933.67 | $ 162.75 | N/A
EXPENSE
HOA & ADMIN $ 1,609,471.00 | $ 4893 $ 0.30
BLUE HERON RESTAURANT $ 924,967.04 | $ 28.12 | $ 0.17
FAIRWAY CAFE $ 655,390.00 | $ 1992 | $ 0.12
GOLF $ 459,480.76 | $ 1397 |$ 0.09
ROADS $ 795,139.68 | $ 2417|$ 0.15
FACILITIES $ 539,200.80 | $ 16.18( $ 0.10
AMENITIES $ 159,900.00 | $ 486 | $ 0.03
UTILITIES $ 288,600.00 | $ 877 | $ 0.05
Reserve Funding Summary Mailbox Kiosks 20% $85000 Wood Siding/Trim Repair 5% $5500 RC Wood/Trim $5000
Start Bal. (07.01.24) $ 2,161,530.19 Leach Field Maintenance $6490 Air Curtain Replacement $2500 RC Replace Play Equipment $61164
Budgeted Expense $ (1,037,879.00) Wood Railing Repair/Replace $22100 Tennis Court Light Fixtures $5000 RC Repair Replace BBQs $9215
Budgeted Contribution $ 363,333.33 Wood Deck Repair/Replace $157560 Golf Cart Paths $35000 EQ Renovate Horse Stalls $24752
Ending Bal. (06.30.25) $ 1,486,984.52 Road Trucks $90000 Retaining Walls $5950 Fire Road Remediation $60000
Fully Funded Balance $ 2,528,417.00 Surveillance Replacement $15000 RC Bathroom Refurb $22500 EQ Renovate Barn $13000
Percent Funded (06.30.25) 58.81% Furniture Replace $6193 RC Replace Appliances $5955 Poolhouse Rebuild/ADA $400000
Items noted in the above table are budgeted for completion during fiscal year 2024-2025.

yoslakes@ciramail.com



Income: $5,237,982

e Master Assessment | $4,402,062: Assumes 2,254 billable units billed at $1,953/year. Assessments
are paid annually, quarterly, and monthly. YLOA will carry pre-paid assessments as a liability (Deferred
Payments) on the balance sheet for budgetary ease. 2,267 billable lots at buildout.

e Assessment to Reserve | ($479,285): $39,940.45/month; assumes $2MM+ starting reserve balance
onJuly 1, 2024.

e YSPUC Escrow | ($390.000): $32,500/month; funds will be held in escrow until due diligence is
completed.

e Aerobic Inspection | $117,180: Assumes 1,953 units billed at $5/month. YLOA will carry pre-paid fees
as a liability (Deferred Payments) on the balance sheet for budgetary ease.

e Interest Income - Reserve | $72,000: Based on current yield per statement from Mechanics Bank.

e ECCIncome | $6,000: Fees collected by the ECC for application processing.

e Blue Heron Food Sales | $708,000: Based on 2023-24 TouchBistro actuals and confirmed by the
Restaurant Manager.

e Blue Heron Cost of Food Sales | ($178,000): Based on 2023-24 TouchBistro actuals and confirmed
by the Restaurant Manager.

e Blue Heron Alcohol Sales | $300,000: Based on 2023-24 TouchBistro actuals and confirmed by the
Restaurant Manager.

e Blue Heron Cost of Alcohol Sales | ($83,900): Based on 2023-24 TouchBistro actuals and confirmed
by the Restaurant Manager.

e Fairway Cafe Food Sales | $700,000: Based on 2023-24 TouchBistro actuals and confirmed by the
Restaurant Manager.

e Fairway Cafe Cost of Food Sales | ($240,000): Based on 2023-24 TouchBistro actuals and confirmed
by the Restaurant Manager.

e Fairway Cafe Alcohol Sales | $20,000: Based on 2023-24 TouchBistro actuals and confirmed by the
Restaurant Manager.

e Fairway Cafe Cost of Alcohol Sales | ($7,200): Based on 2023-24 TouchBistro actuals and confirmed
by the Restaurant Manager.

e Golf Member Dues | $83,000: Based on sales figures provided by the Golf Superintendent. Dues are
paid annually, quarterly, and monthly. YLOA will carry pre-paid dues as a liability (Deferred Payments)
on the balance sheet for budgetary ease.

e Golf Merchandise Sales | $9,600: Based on sales figures provided by the Golf Superintendent and
adjusted for seasonality.

e Golf Cost of Merchandise | ($6,500): Based on sales figures provided by the Golf Superintendent and
adjusted for seasonality.

e Golf Cart Rental Fees | $14,825: Based on sales figures provided by the Golf Superintendent and
adjusted for seasonality.

e Equestrian Stall Rental | $31,200: Based on current rental usage. Numbers confirmed by Barn
Superintendent.

e Road Income | $6,000: Income from billings to YSPUC for road repairs after water repairs are
completed. The current billing rate is $7.50/square foot.

e Collection Fees | $24,000: Fees collected from owners to reimburse Grand Manors for collection
efforts. This item has an offset expense account in HOA & Admin.

e Legal Collection Fees | $120,000: Fees collected from owners to reimburse Fiore & Racobs for
collection efforts. This item has an offset expense account in HOA & Admin.

e Miscellaneous Income | $9,000: Smaller income amounts without another income category to be
included. All types of smallincome can be credited to this GL.

yoslakes@ciramail.com



Expenses | HOA & Admin: $1,609,471

e Management Fee | $78,000

e Property Tax | $500

e Office Supplies | $6,000

e Licenses & Subscriptions | $8,000

e Admin Expenses | $6,000

e Bulk Mailing | $24,000

e Insurance Premium | $201,000

e Admin Salaries | $920,715

e Professional Fees | $18,700

¢ Legal Fees - General Counsel | $72,000
e Audit & Taxes | $50,000

e Legal Fees - Collections | $120,000

e Collection Fees | $24,000

e ECC/Courtesy Patrol Vehicle Maintenance & Miles | $8,100
e Contingency | $72,456

Expenses | Facilities: $539,201

e Facilities Repair & Maintenance | $48,000
e Equipment Repair | $20,000

¢ Facilities Vehicle Maintenance | $12,000
e Uniforms | $3,600

e Vehicle Fuel | $20,160

e Facilities Salaries | $393,941

e Facilities Supplies | $32,500

e Facilities Tools & Equipment | $6,000

e Facilities Safety Equipment $3,000

Expenses | Roads: $795,140

¢ Weed & Pest Control | $5,000

¢ Road Materials | $450,000

e Road Office Supplies | $1,200

e Road Uniforms | $2,000

¢ Road Vehicle Fuel | $24,000

¢ Road Salaries | $266,540

e Road Vehicle Repair | $20,000

¢ Road Vehicle Maintenance | $12,000
e Road Safety Equipment | $3,000
e Road Signs | $8,400

e Road Tools & Equipment | $3,000

yoslakes@ciramail.com



Expenses | Fairway Cafe: $655,660

e Fairway Subscriptions | $6,000

e Fairway Operating Supplies | $12,000
e Fairway Trash Removal | $3,000

e Fairway Service Contracts | $2,000
e Fairway Repairs & Maint. | $6,000

e Fairway Tools & Equipment | $3,000
e Fairway Salaries | $603,874

e Fairway Laundry & Linens | $4,800
e Fairway Electrical | $3,000

e Fairway Water | $3,000

e Fairway Propane | $6,000

e Fairway Misc. Expense | $3,000

Expenses | Blue Heron: $711,485

e Blue Heron Subscriptions | $10,200

e Blue Heron Music & Entertainment | $16,600
e Blue Heron Flowers | $3,300

e Blue Heron Propane | $7,000

e Blue Heron Operating Supplies | $6,000
e Blue Heron Uniforms | $2,000

e Blue Heron Service Contracts | $12,000
¢ Blue Heron Repairs & Maint. | $10,000

e Blue Heron Tools & Equipment | $9,000
e Blue Heron Salaries | $625,185

e Blue Heron Laundry & Linens | $7,200

e Blue Heron Misc. Expense | $3,000

Expenses | Golf: $459,481

e Golf Landscape Maintenance | $229,948
e Golf Repairs and Maint. | $12,902

e Golf Cart Repairs and Maint. | $1,800

e Golf Weed & Pest Control | $21,800

e Golf Water | $3,000

e Golf Misc. Expense | $1,200

e Golf Salaries | $165,831

e Golf Trash Removal | $3,000

e GolfElectrical | $20,000

yoslakes@ciramail.com



Expenses | Amenities: $209,900

e Equestrian Supplies | $1,800

e Equestrian Sand Replacement | $5,000
e Pool Supplies & Equipment | $7,750

e Pool Chemicals | $8,000

e Pool Repairs | $10,750

e ADA Improvements | $150,000

e Trail Repairs | $4,000

e Clubhouse Pest Control | $3,600

e Clubhouse HVAC Maintenance | $2,000
e Clubhouse Event Supplies | $9,000

e Blackhawk Lake Supply & Repair | $4,000
e Sport Court Supply & Repair | $4,000

Expenses | Utilities: $288,600

e Trash Removal - General | $18,000

e Clubhouse Alarm Monitoring | $1,200
¢ Internet-General | $1,800

e YLOATelephone | $15,600

e Propane - General | $9,000

e Electric - General | $81,000

e Water-General | $162,000

yoslakes@ciramail.com



ASSOCIATION FEE SCHEDULE 2024-2025
Annual Assessment Effective July 1, 2024

ANNUAL ASSESSMENT ..........ccooiiiiiiiiieiccceccee e $1953
ANNUAL AEROBIC INSPECTIONFEE. ................c.coooiiiiiiiiiiicc, $60

Amenities are available to all members in “Good Standing”
Non-assessment related fees are subject to change.

POOL AND TENNIS MEMBER NON-MEMBER
Household Pass™..........c.ccoiiiieiiiieeseee e FREE N/A
Additional Electronic Key ..o FREE N/A
Guests W/ Member (UP 10 4) ..o FREE N/A
Water AGIODICS ......oveeeeeeeeeeeeeeeeee e $1.00 $3.00

* Electronic pass installs on your smart-phone. If you do not have a smart-phone,
an electronic key fob is available for a one-time cost of $35.00

CLUBHOUSE RENTAL MEMBER NON-MEMBER
General RENTAL..........cocoiiviiiiiicieicieeeee e $§750.00  $1,500.00
DePOSit REQUITEM...........cocvveeeeeeeeeieieeeeeeeeeeeeeeeeee s $150.00 $250.00
MEMOTTAl SEIVICES .......cvieieiieeeeeeeeeeeeeeeeeeee e, $300.00 $600.00
EQUESTRIAN CENTER MEMBER NON-MEMBER
Monthly Stall Rental............cccoueveveveveieieeeeeeeee e $97.50 $131.25
DEPOSIt REQUIFE .........c..veeeeeeeeeeeeeeeeeeeeeeeeee e $195.00 $262.50
Monthly Double Stall Rental..............cccccooveieviiiuiiieiecccceee e $178.50 $225.75
DEPOSIt REQUIFE ...........veeeeeeeeeeeeeeeeeeeeeeeeee e $357.00 $451.50
Monthly Inside Stall Rental.............c.coocveveivieiieeieeeeeeeeeeeeeeeee $194.25 $246.75
DEPOSIt REQUITEM ... $388.50 $493.50
Annual Non Boarder Arena Membership ...........ccccocoovevvieiciieceenenan, $125.00 N/A
GOLF COURSE
GREENS FEES MEMBER NON-MEMBER
Annual Green Fee (7/1/24 through 6/30/25) ........cceevvveicverernrennnnas §761.25 $1,260.00
MONEAIY .ot $89.25 $131.50
Daily = T8 HOIES ... $31.50 $36.75
Daily = G HOIES ..ot $21.00 $26.25
Daily = JUNIOT 9 OF T8 NOIES ... FREE $10.50
CART FEES/CLUB RENTAL MEMBER NON-MEMBER
Power Cart = T8 HOIES .......c.ooovveieiceieeeeeee e $15.00 $25.00
Power Cart = Q HOIES ......c.ooeiieieeceieeeeee e $10.00 $20.00
PUITCA ..ottt et e FREE $5.00
CIUD RENTAI ... FREE $5.00
CART SPACE RENTAL MONTHLY ANNUAL
Electric Carts (Annual 7/1/24 through 6/30/25) ........cccccoeeevevereeiennn. $55.00 $550.00
Gas Carts (Annual 7/1/24 through 6/30/25) ........................................ $40.00 $395.00
Trail Fees .. et e et et e s et s s sis s sns s sns s nns s s s srnsssnns e 9 7 D.00

30250 Yosemite Springs Parkway, Coarsegold, California 93614
(559) 517-3499
yoslakes@ciramail.com



BLACK HAWK LAKE DAILY ANNUAL

ACHIVITY PASS ...ttt ettt $1.00 N/A
RETURNED CHECK FEE
RETUMNEA CRECK FEE ...t $35.00

TRANSFER AND ESCROW DOCUMENT FEES
(Per CA Civil Code 5600 and Corp. Code 7140(g), the Association charges
transfer and document fees to defray the costs of updating our records and
preparing and providing required documents)

Conveyance ProCesSSING FEE...... .o ettt $415.00
REFINANCE. ........eieieeeeeeeeeeee ettt ettt ettt ettt n e s et se e $250.00
Resale Certificate FUIfillMENt FEE...........ciiuiiieieiieeeeeeeee et $510.00
Statement of Account or Resale Certificate Rush - Less than 5 Day Expedited Delivery.....$200.00

- Less than 3 Day Expedited Delivery......$275.00

- Same Day Expedited Delivery................ $350.00
Conveyance Fee Surcharge for Delinquent ACCOUNTS...........ccoovvieiieiieiicieceeeeeee e $195.00
THE SEAICN. ...ttt ettt et $75.00
HOA DEMANGA FEE..........eieiieeeeceee ettt ettt s ettt anan s s seae $§75.00
Updated DeMAN FEE...........oouiiieiieeeeeeeeeeeeeeeeeeeeeee ettt ettt $50.00
HOA DOCUMENT FEE.........oveeieeeeeee ettt n ettt nenane $100.00
HOA IMINUEES......ooviotieeeeeetee ettt ettt ettt ettt et e e seete et et eteete et esseteeveesessessaseseneenis $60.00
HOA TrANSTEI FEE.......oeeeeeeeeeeeeeeeeeee et $250.00

* |f seller already has necessary documents in their possession, they are not
required to purchase the document packet; cost for individual documents is:

Articles of Incorporation (CA Civ Code 4525(a)(1) ....ccccvevvveverereiiieienenes $5.00
Declaration of Restrictions (CA Civ Code 4525(a)(1) .....cccovevevevevnnnen. $15.00
Bylaws (CA Civ Code 4525()(1) ...vvreeereeeeeeeeeeeeeeereeeeeeeeeeeeeess s $15.00
Operating Rules (ECC) (CA Civ Code 4525(a)(1) ...cccoeovveveverereieeiee $15.00
Age Restrictions (CA Civ Code 4525(@)(2) ....cevvvveveveeeeereeeeeeeeeeeeeeaa N/A
Rental Restrictions (CA Civ Code 4525(a)(9) ....coevveveveeveeeeeeeeeeeeee $5.00
Annual Budget Summary w/ Reserves (CA Civ Code 4525(a)(3) ........ $15.00
Assessment and Reserve Summary (CA Civ Code 4525(a)(3) ............... $5.00
Financial Statement Review (CA Civ Code 4525(a)(3) .....ccovevevrrvevenennne $15.00
Assessment Enforcement Policy (CA Civ Code 4525(a)(4).......cccvnvee... $5.00
Insurance Summary (CA Civ Code 4525(2)(3) ....cooovvvevrverieireerieieereenn $5.00
Regular Assessment (CA Civ Code 4525(a)(4) ....covovevevvereeererieereeeenenennes $5.00
Special Assessment (CA Civ Code 4525(a)(4) ...ccovveveevverieereeerereeerenan N/A
Emergency Assessment (CA Civ Code 4525(a)(4) ....coovveveeeeecveecrieennn, N/A
Other unpaid obligations of seller (CA Civ Code 5675 and 4525(a)(4).......N/A
Approved Changes to Assessments (CA Civ Code 4525(a)(4) ................ $5.00
Settlement Notice Common Ares (CA Civ Code 4525(a)(6) .......cccocueue.. N/A
Preliminary List of Defects (CA Civ Code 4525(2)(6) ......ccccveeeveeveueereennnne. N/A
Notice(s) of violation (CA Civ Code 5855 and 4525(a)(5).......ccccovevevrrvnee. N/A
Required Statement of Fees (CA Civ Code 4525) ........ccccovveieverevriernnnne. $5.00

yoslakes@ciramail.com



ENVIRONMENTAL CONTROL COMMITTEE
ECC approval is required for property modifications or significant changes.
Fees are set to cover labor costs of reviewing and monitoring the modifications

-PLAN CHECK AND MONITORING FEE-

House (including driveway & lot grading) .........c.cccooeeieieceeeieeeeee. $200.00
ROOM AAAITION ......ceeeiieieceeeeee e $110.00
REMOAEL ...t $110.00
GAIAGE oottt ettt eaens $110.00
POOL e $110.00
CAPOM ..ttt ettt b et s et b bese s s e $110.00
SNEA. ...ttt eneens $60.00
DECK/PALIO ... $50.00
FONMCE ..ttt $50.00
Animal Enclosure (720 Q. ft.) c.o.ooeoeeeeeeeeeeeeeeeeeeeeee e $50.00
GAZEDO ..t $50.00
Driveway/TurnOUt ONIY..........cccoeieieieieieieiieieieeeeeee e $50.00
Approval for Short Term Rental (less than 30 days)............ccceueee.. $100.00
-FINE SCHEDULE-
First Notice 15 day folloW Up........cccovevvioiieeieiceeeececeeee NO FINE
Second Notice 15 day follow Up.......ccoooiiiiiiiiiiiccceeeceeeeeee $100
Third Notice 15 day fOllOW UP..........c.ciioieeieeeeeceeeeee e $500
Fourth Notice 15 day follow up.....§1,000 (or blatant violations or non-repair)
Fifth Notice 15 day fOllOW UP........covoveveeeeeeeeeeeeeeeeeeeeeeeee e $2,500
Sixth Notice 15 day fOllOW UP..........c.cooeiiieeeeceeeeeeeeeeee e $5,000
-LIST OF VIOLATIONS-

Changes or Additions to Approved Improvements

Failure to Complete Improvements

Alteration of Exterior Construction Material
Failure to remove damaged improvements
Dumping or burning of trash

Failure to Comply with Color Scheme

Failure to bury fuel tanks or comply with trash receptacle requirements
Failure to submit/comply with Grading Plan
Home Business without ECC Review

Lot Improvement without Approval

Failure to Maintain Property or Sewage System
Nuisances

Unrestrained Dogs

Improper Occupancy

Parking Violation

Livestock Violation

Tree Removal - Non Approved

Sign Violation

Temporary Structure or Storage Violation
Violation of Short-Term Rental Policy

30250 Yosemite Springs Parkway, Coarsegold, California 93614
(559) 517-3499
yoslakes@ciramail.com



YOSEMITE LAKES OWNERS’ ASSOCIATION
ASSESSMENT AND RESERVE FUNDING
DISCLOSURE FOR THE FISCAL YEAR ENDING JUNE
30, 2024 CIVIC CODE SECTION 5570

Assessment and Reserve Funding Disclosure Summary

Yosemite Lakes HOA, Coarsegold

For Fiscal Year Beginning: 77172024 #of units: 2258
1} Budgeted Amounts: Total Average Per Unit"
Reserve Contributions: $3683.333.33 F160.91

Total Assessment Income: 34.402.082.00| INNCEENN) per: Year

2} Additional assessments that have already been scheduled to be impoesed or charged, regardless of the purpose, if they
hawe been approved by the board andfor members:

| “ear Total Amount Per Unit” | Purpose
Total: $0.00

3} Based on the most recent Reserve Study and other information available to the Board of Directors, at this point in time
does it appear that currently projected Reserve account balances will be sufficient at the end of each year to meet the
association's cbligation for repair andlor replacement of major components during the next 30 years? Mo

4} Ifthe answer to #3 is no, what additional assessments or other contributions/loans to Reserves would be necessary to
ensure that sufficient Reserve Funds will be available each year during the next 30 years?

Approximate Ft.scal V'ear Assessment Average Total Amaount Per Umnit*
Will Be Due
2029 $1.000.00
2038 $1.000.00
2042 $1.000.00
2048 $1,000.00

Total: 54,000.00

5) Al major components appropriate for Reserve Funding (components that are a common area maintenamce responsibility
with a limited life expectancy and predictable remaining useful life, abowe a minimum threshold cost of significance) are

included in this Reserve Funding Plan: Yes

G} | Al computations/disclosures are based on the fiscal year start date of: TH2024
Fully Funded Balance (based on formula defined im 55700k $3,124.070
Projected Reserve Fund Balance: 32,436,030
Percent Funded: TED %
Reserve Deficit (surplus) on a mathematical avg-per-unit” basis: 5305

From the 4/26/2024 Resense Study by Association Reserves and any mincr changes since that date.
* If assessments vary by the size or type of unit, allocate as noted within your Goveming Documents.

T} See attached 30-yr Summary Table, showing the projected Reserve Funding Plan, Reserve Balance, Percent Funded,
and assumpticns for interest and inflation.

Prepared by: Carlos Flores Date: 5//2024

The financial reprecsentafions af the fime of preparafion are based on the Reserve Siudy for the fizcal year shown at the
fop of thiz page and the beszf esfimates of the preparer. Thezse esfimates should be expected fo change from year fo year.
Some informafion on thiz form has been provided fo Azsocialion Resenves, and haz not been independeantly verified.

Association Reserves 1 www HeserveSwdy_ com
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J0-Year Reserve Plan Starting with Board of Directors 2024 Rate

Fiscal Year Start 7/1/2024 Interest 3.00 % Inflation: 3.00 %

Resarve Fund Strength: as-of Fiscal Year Start Date Projected Reserve Balance Changes

%% Increase

Starting Fully Special  In Annual Loan or

Reserve Funded Percent Assmit Reserve Reserve Special Interest Reserve
Year Balance Balance Funded Risk Funding Funding Assmits Income Expenses
2024 $2.436.030 353124070 7TBO "}B. Low 2111 % $363,333 50 $58.603 %1,288B.525
2025 51480342 352452274 HOO% Medium 3.00 % §374,233 50 $36,535 5910.586
2026 JoOD.5423 2272082 42.T7% Medium 3.00 % $385,4680 30 322397 $851.066
2027 $025.535 §2,165458 242% High 3.00 % 397,024 30 313,748 544,200
20248 382,105 52300281 1682 % High 3.00 % 408,835 30 58,125 5502,115
2028 §217.051 52803434 B.3 % High 3.00 % 421,203 52,258,000 $36,617 5705.557
2030 $2.227313 52730480 B81E68% Low 3.00 % 5433830 50 $60,257 F025.202
2031 51,785,117 52851968 67.7% Medium 3.00 % 3440, 854 50 350,337 5727.212
2032 §1,565,005 F2,709948 55.0% Medium 3.00 % 3460,260 30 344,184 5095,1684
2033 F1.384.374 53020202 45.83% Medium 3.00 % 474,068 30 330,078 5673400
2034 51.224117 53284440 373 % Medium 3.00 % $488,200 50 530,821 F903.320
2035 $840.008 53345805 251% High 3,00 % 3502038 30 310213 010,837
2038 #2522 F2418002 128 ‘}&I High 3.00 % $518,026 32,258,000 $38,855 $1.033.805
2027 $2.224.600 33404403 65.2% Medium 3.00 % §533.587 30 566,082 BE30.047
2038 $2,185.281 53824398 571% Medium 3.00 % 5540, 574 50 561,427 5331.008
2038 51915275 34037052 4T74% Medium 3.00 % $560,001 50 347,250 51,288,108
2040 $1,230.488 53865005 321% Medium 3.00 % 583,043 50 531,410 F008. 827
2041 3857312 H4.021045 2M13% High 3,00 % 3600535 30 515340 §$1.306.485
2042 $186.702  $3,805.510 4.3 ‘}&I High 3.00 % $618,551 32,258,000 335,382 5283418
2043 $2.185.217 $4.232008 51.8% Medium 3.00 % 637,107 30 564,320 STUT 808
2044 32090044 54704072 448% Medium 3.00 % $658,220 50 551,473 51.480.806
2045  §1,337.042 354532780 205% High 3.00 % 675,807 50 532118 $1,238.026
2048 5807.041 54,030,074 174 % High 3.00 % 5608, 184 30 $18787 31,074,005
2047 47108 4035287 8.1% High 3.00 % §717.070 30 F11.212 5874023
20448 5301387 554040875 5.5 % High 3.00 % $738,582 52,258,000 36,308 31.211.8901
2048 $2,122.350 357626859 3858% Medium 3.00 % 760,738 50 557,144  51,247.965
2060 F1682.274 56041822 280% High 3,00 % 3783.581 30 345,098 §1,143.862
2051 F1.37E100 0 F847B5NT 213 % High 3.00 % $607.068 0 $30,021  $1,580.377
2052 $E25.882 6512216 0.6 % High 3.00 % §831,280 30 $14.808 $1.103.582
2053 308,478 §7.001.584 5.2% High 3.00 % 858,219 30 1,508 31484027

Azzociation Feserves 2 www. HeserveSwdy.com

13

yoslakes@ciramail.com



r Rezerve Study Executive Summary MNo-Site-Visit
r

Yosemite Lakes HOA Report # 5986-4
Coarsegold, CA # of Units: 2,258

Level of Service: Update "No-Site-Visit" July 1, 2024 through June 30, 2025

Findings & Recommendations as of July 1, 2024

Reserve Fund Strength: 78.0% Pie-ak Fair Strong

< 30% < T0% = 130%%:
Risk of Special Assessment: High Medium Low
Economic Assumptions:
Met Annual “After Tax" Interest Earnings Accruing to Reserves ... ... ... iiiiaon. 3.00 %
ANl Il on Rl . . e e e maa e 3.00 %

« This iz an Update “No-Site-Visit” Reserve Study.
« This Reserve Study was prepared by or under the supervision of, a credentialed Reserve Specialist (RS).

* Because your Reserve Fund is at T8.0 % Funded, this means the assodation’s special assessment &
deferred maintenance risk is currently Low.

= Your multi-year Funding Plan is designed to gradually bring you to the 1005 level, or “Fully Funded”.

« Based on this starting point, your anticipated future expenses, andgnur historical Reserve contribution
rate, our recommendation is for you to increase your Reserve contributions to $670,000/Annual.

» Mo assets appropriate for Reserve designation were excluded,

« We recommend that this Reserve Study be updated annually, with an on-site
inspection update every three years.

Aszzociavon Heserves, #5936-4 5 472672024

30250 Yosemite Springs Parkway, Coarsegold, California 93614
(559) 517-3499
yoslakes@ciramail.com
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r Budget Summary
4
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0TN2024 072024
Estimated Coumrant Fully Remaining
Raplacament 2024 Fuind Funded Bal. fo be 2024
CosfIn 2024 Expendttures Balance Balance Fumdsd Contributions
311,380 2] 85,11 5239125 3225.589 $26,367
775,360 03455 316872 245,182 MBS 45,261
3222435 52,575 535,732 Fl4501% 132,703 12,700
2,73 2] FLETE F18.141 ¥=,0TS 5361
45,600 ] o 11,550 FAE,E00 2419
3323.050 160,560 172,596 $100.716 3150455 $25.520
F184,500 184,500 184,200 164,900 =0 7.649
$359.825 23,050 556,983 140,932 3292642 S22 ARG
F345,520 5,125 286,970 285458 8,550 18,455
3326,755 ¥ 425 FIST.E73 272945 150,082 F14.75T
342,695 106,735 3292 428 5243,666 ¥50,468 13,882
3474655 $22,535 201422 s3e e 3273433 32,620
FEO01,580 557,350 551,028 572458 4D EE2 443,001
156,345 55,715 §15.950 15960 5385 51,21
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30250 Yosemite Springs Parkway, Coarsegold, California 93614
(559) 517-3499

yoslakes@ciramail.com
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=5

30-Year Reserve Plan Summary

Report # 5986-4
MHo-Site-Visit

starting Fully spectsl  In Annual

Resers Fundad Azamit Ragerve
Yaar Balancs Balanca Funded Rlsk Funding
2024 52436030 33.124,000 TEO % Loww 123333 %
225 §1,7E0ET2 53453274 T2E% I Loy 300 %
226 §1.611014 532732552 Tho% Loy 300 %
2027 51516806 53,168.458 G208 Miedum 3.00%
2028 H1,7E3 T 52,399,281 T31% Loy 3.00 %
2029 51970492 52.60E.434 TES% Loy 3.00%
2030 202665 32,730,490 Tr.0% Loww 300 %
203 204z 32651956 TES% Low 3.00 %
2032 52193693 32,795,043 TES % Loww 300 %
233 2431633 s30epan 805 % Loww 300 %
X34 S2T0H445 53,2584 44 825% Lo 300 %
235 52768515 53345805 334 % Lo 200 %
23 F2.Es16862 53415012 84.3% Lo 200 %
2037 S2.E59.5T0 53,404 403 84.9% Lo 200 %
238 AT ETS 53524395 a7.0% Lo 200 %
2039 53563227 4,037,052 883 % Lo 200 %
240 34226805 53,565,905 885% Lo 200 %
241 S3EeD6 423 54,021,085 8307 % Lo 200 %
242 F33.514e  §53.5395.510 902 % Lo 200 %
243 53882022 54233933 917 % Loy 3.00%
244 34333075 54,704,972 932 % Loy 200 %
b5 4252841 4532789 935% Loy 200 %
2046 54390698 54,630,074 945% Loy 3.00 %
24T F4TIE A0 54935387 96.0% Loy 200 %
2048 35335458 55494975 ari% Loy 3.00%
2049 S5E50005 55762639 9E0% Lo 200 %
2050 55979,168 SED41.522 9o0% Lo 200 %
2051 S5466E67 SEATESN 9o % Lo 200 %
252 656092 $6512216 1007 % Loy 200 %
253 57195328 57,091,594 101.5% Low 200 %

Association Reserves, #5936-4 41

30250 Yosemite Springs Parkway, Coarsegold, California 93614

(559) 517-3499

§1.322.303
¥1,361,972
$1,402,831
#1244 916
$1,2B8,264.
§1.532912
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yoslakes@ciramail.com
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The following chart shows your Reserve balance under our recommended
Full Funding Plan and at your current budgeied contribution rate, compared
to your always-changing Fully Funded Balance target.

= Typrl @ Fecommerdes B Prior Badget
$8530,30030

& 00030

5800030030

EEHI0H0000

B4 OO0 0

SO0

20000030

$1.030.00030

B3 -+

This figure shows the same information plotted on a Percent Funded scale. It
is clear here to see how your Reserve Fund strength approaches the 100%
Funded level under our recommended multi-yr Funding Plan.
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30250 Yosemite Springs Parkway, Coarsegold, California 93614
(559) 517-3499
yoslakes@ciramail.com
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YOSEMITE LAKES OWNERS’ ASSOCIATION
ASSESSMENT AND RESERVE FUNDING DISCLOSURE
FOR THE FISCAL YEAR ENDING JUNE 30, 2024 CIVIC
CODE SECTION 5570

A copy of the full Reserve Study is available upon request.

The fiscal year 2024-2025 reserve budget approved by the board on May 7, 2024 does not forego
or defer any scheduled reserve maintenance.

The board will fund the reserve a transfer assessment contribution of $30,000.00 from the
operating reserve totaling $363,333.33

YLOA does not have any outstanding loans.

Introduction

A Reserve Study is the art and science of anticipating, and

& F preparing for, an association's major common area repair and

J replacement expenses. Partially art, because in this field we

- are making projections about the future. Partially science,

") because our work is a combination of research and well-
defined computations, following consistent National Reserve

Study Standard principles.

The foundation of this and every Reserve Study is your .
FUNDING PLAN

Reserve Component List (what you are reserving for).
This is because the Reserve Component List defines
the scope and schedule of all your anticipated RESERVE FUND
upcoming Reserve projects. Based on that List and
your starting balance, we calculate the association's

Reserve Fund Strength (reported in terms of "Percent m
Funded"). Then we compute a Reserve Funding Plan

to provide for the Reserve needs of the association.
These form the three results of your Reserve Study.

RESERVE STUDY RESULTS

Reserve contributions are not “for the future”. Reserve contributions are
designed to offset the ongoing, daily deterioration of your Reserve assets.
Done well, a stable, budgeted Reserve Funding Plan will collect sufficient
funds from the owners who enjoyed the use of those assets, so the
assaociation is financially prepared for the irregular expenditures scattered
through future years when those projects eventually require replacement.

Methodology

For this Update No-Site-Visit Reserve Study, we
started with a review of your prior Reserve Study,
then looked into recent Reserve expenditures,
evaluated how expenditures are handled
(ongoing maintenance vs Reserves), and
researched any well-established association
precedents. We updated and adjusted your Reserve Component List on the
basis of time elapsed since the last Reserve Study and interviews with
association representatives.

Azsociation Rezervez, #5986-4 12 41262024
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Which Physical Assets are Funded by Reserves?

There is a national-standard three-part test to
determine which projects should appear in a
Reserve Component List. First, it must be a
common area maintenance obligation. Second,
both the need and schedule of a component’s
project can be reasonably anticipated. Third, the
project’s total cost is material to the client, can
be reasonably anticipated, and includes all
direct and related costs. A project cost is
commonly considered material if it is more than
0.5% to 1% of the total annual budget. This
limits Reserve components to major, predictable
expenses. Within this framework, it is
inappropriate to include lifetime components,

/L:E[I]MIJH'S y

NELIGATION

RESER%E COMPOMENT “THREE-PART TEST"

unpredictable expenses (such as damage due to natural disasters and/or
insurable events), and expenses more appropriately handled from the

Operational budget.

How do we establish Useful Life and Remaining Useful Life estimates?

1)  Visual Inspection (observed wear and age)
2) Association Reserves database of experience
3) Client History (install dates & previous life cycle information)

4) Vendor Evaluation and Recommendation

How do we establish Current Repair/Replacement Cost Estimates?

In this order...

1) Actual client cost history, or current proposals
2) Comparison to Association Reserves database of work done at

similar associations
3) Vendor Recommendations

4) Reliable National Industry cost estimating guidebooks

Ascociation Reserves, #5086-4 13

yoslakes@ciramail.com

412672024
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How much Reserves are enough?

Reserve adequacy is not measured in cash terms. Reserve adequacy is
found when the amount of current Reserve cash is compared to Reserve
component deterioration (the needs of the association). Having enough
means the association can execute its projects in a timely manner with
existing Reserve funds. Not having enough typically creates deferred
maintenance or special assessments.

Adequacy is measured in a two-step process:

1) Calculate the value of deterioration at the g0~ 0% Funday
association (called Fully Funded Balance,
or FFB).

2) Compare that to the Reserve Fund
Balance, and express as a percentage.

Each year, the value of deterioration at the
association changes. When there is more R A e L L
deterioration (as components approach the time they need to be replaced),
there should be more cash to offset that deterioration and prepare for the
expenditure. Conversely, the value of deterioration shrinks after projects are
accomplished. The value of deterioration (the FFB) changes each year, and is
a moving but predictable target.

There is a high risk of special assessments and deferred maintenance when
the Percent Funded is weak, below 30%. Approximately 30% of all
associations are in this high risk range. While the 100% point is |deal
(indicating Reserve cash is equal to the value of deterioration), a Reserve
Fund in the 70% - 130% range is considered strong (low risk of special
assessment).

Measuring your Reserves by Percent Funded tells how well prepared your
association is for upcoming Reserve expenses. New buyers should be very
aware of this important disclosurel

Aszociation Reserves, #5986-4 14 42672024
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YOSEMITE LAKES OWNERS’ ASSOCIATION
SUMMARY OF INSURANCE
CIVIL CODE SECTION 5300(b)(9)

N YOSELAK-ADM LHAPOLETAND
ACORD CERTIFICATE OF LIABILITY INSURANCE S pasacerren

THIS CERTIFICATE 1§ ISSUED A5 & MATTER OF INFORMATION OMLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIWVELY AMEND, EXTEMD OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIE CERTIFICATE OF INSURANCE DODES NOT CONSTITUTE A CONTRACT BETWEEN THE I5SWUING INSURER(S), AUTHORIZED
REFRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder k2 an ADDITIOMAL INSURED, the pollcy[les]) must have ADDMTIGHAL INSURED provislons or be sndorssd.

I SUBROGATION 15 WAIVED, subject to the terms and condliflons of the policy, certaln policlas may raquirs an enderssment. & statament on
this certifcate doss not confar rights to the carfificate holdser In Neu of such endorsemenijs).

spoucen LICENse & 0E0203E LOKTACT
Ditsn £ oefenl yrance st L . oo (9 32022 R
Fresno, CA 33711 | S
SURERTS) AFFORDING COVERAGE R &
msures & - Philadelphia Indemnity Insurance Company (18058
INSURED pisumes g - Redwood Fire & Casualty Insurance Company (11673
Yosemits Lakss Ownars Asaoclation msurss ¢ - Insurance Company of the West 27847
30250 Yossmits Springs Pkwy P
Coarsagold, C& 33614
IMESUREM E .
IMEURER F |
ER- REVISION NUMBER:

THEZ B2 TO CERTIFY THAT THE POLICIEE OF INBURANCE LIBTED BELOW HAVE BEEN IZ3UED TO THE INSURED NAMED ABOVE FOR THE POLICY FERIOD
INCICATED. MOTWITHETANDING ANY REQUIREMENT, TERM OR CONDITICN OF ANY CONTRACT OR OTHER DOCUBENT WITH RESFECT TO WHICH THIZ
CERTIFICATE MAY EE IZ3UED OR MAY PERTAB, THE MEURANCE AFFORDED BY THE POLICIEZ DEZCRIBED HEREIN 12 SUBJECT TOALL THE TERMS,
EXCLUZIONT AND CONDITICNE OF SUCH FOLICEED. LIMITS SHCOWHN MAY HAVE BEEN REDUCED BY PAID CLARIE

e TYPE OF INSUIANEE e et POLICE HUMBER e | DT LiMITE
A | X | commerciy sensna uasILTY EACH OO LRREMCE
| cisiissisne [ X] ocour X PHPK2536T53 BSZ0Z3 | BISE02E [ EFiaiie e
WED EXP {Afw it priiiiari|
PERSORA]L & S0% PR
| CEMT ARERED LiWliT &F FER: | GEMERE] SSRECETE
X | povicy AR LS PRODLETS - COMPIPE A0
OTHER
B | suromcane uaswiry CEMBINED SINILE LM
% | aeer aumo 01 APMO3EIISH 2023 | 842024 | vy s ooy o e
CAVMED BCHEDLLED:
BT ChLY ALTCE BODILY MY | ot sk}
— - . - o - ;
| J:._ilﬁ_'?sl_'ﬁ.'r .u.l“"':\l J’-E-" | iPei i)
A | X | umereis uas | X| cccur EACH O BREMCE
ENCESS LIAE CLAldE-MADE PHUBETISAT WSRO0 Brsr2024 AGREGETE
cen | %] rermmons 10000
T |wonkers comPensaTION F3 | = | TR
AND EMPLOYERS LIABILITY STATUTE ER
Vil
AT PROSRE TORSAITT Rl R NE CUT VE I:l , WPLSE6321701 12024 12025 E L E&lH AGSIDENT ¥ 1' .
LR M I L IDET A 1
| Masdatory m El DESERGE - EA FMPOEE| § B .
!y, e Lo Lreoe -1 m] u
DESCRIPTION OF OPERATIONS ks EL DNSEASE - POLICY LT | & ' '

DESCRPTION OF OPFERATIONS | LOCATIONS | VEHICLES (ACORD 101, Addibonal Remarks Schwduls, iy by afached If mons specs b sequined)
Cartificats holder |8 named a8 aoditional Insured as WIWHIIUWHMMCGWHE!S.

CERTIFICATE HOLDER CANCELLATION

THOULD ANY OF THE ABDWE DEXCRIEED POLICIET BE CANCELLED EEFORE

RealManage, LLC dba GrandManors I NTRATON GATE TERCOR WOTCE WL G DELWERED M
E4040 International Parkway Sulis 1000

Plano, TX 750593

AUTHORLIED REPRESEMTATIVE

ACORD 25 {2016003) @ 1983-201 5 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

30250 Yosemite Springs Parkway, Coarsegold, California 93614 21
(559) 517-3499
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https://www.davis-stirling.com/MainIndex/Statutes/CivilCode5300/tabid/3802/Default.aspx#axzz2CgHrcBrn
https://www.davis-stirling.com/Main-Index/Statutes/Civil-Code-5300#axzz2CgHrcBrn

This summary of the association's policies of insurance provides only certain information, as required by Section 5300 of
the Civil Code, and should not be considered a substitute for the complete policy terms and conditions contained in the
actual policies of insurance. Any association member may, upon request and provision of reasonable notice, review the
association's insurance policies and, upon request and payment of reasonable duplication charges, obtain copies of those
policies. Although the association maintains the policies of insurance specified in this summary, the association's policies
of insurance may not cover your property, including personal property or real property improvements to or around your
dwelling, or personal injuries or other losses that occur within or around your dwelling. Even if a loss is covered, you may
nevertheless be responsible for paying all or a portion of any deductible that applies. Association members should consult
with their individual insurance broker or agent for appropriate additional coverage.

Employment Practices/D&O: Hudson Ins

e $1,000,000 Aggregate/Per Occurrence
e Retention: $75,000
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YOSEMITE LAKES OWNERS’ ASSOCIATION
STATEMENT DESCRIBING COLLECTION POLICY AND PRACTICES
IN ENFORCING LIEN RIGHTS AND OTHER LEGAL
REMEDIES FOR DEFAULT IN THE PAYMENT OF ASSESSMENTS
CIVIL CODE SECTION 5310(a)(7)
ASSESSMENTS AND FORECLOSURE

Timely payment of assessments is of critical importance to Yosemite Lakes Owners’ Association.

The failure of any owner to pay assessments when due creates a cash flow problem for the
Association and causes those owners who make timely payments of their assessments to bear a
disproportionate share of the Association’s financial obligations. Therefore, the Board of
Director’s has enacted the following policies and procedures concerning collection of delinquent

accounts.

1) PAYMENT SCHEDULES:
As a convenience, the Association provides 4 payment options for Assessments:

ANNUAL PAYMENT: Due July 1st
Assessment: $1,953.00 Aerobic Fee: $60.00

SEMI-ANNUAL PAYMENT: Due July 1st, January 1st
Assessment: $1,014.50 Aerobic Fee: $30.00

QUARTERLY PAYMENT: Due July 1st, October 1st, January 1st, April 1st
Assessment: $511.25 Aerobic Fee: $20.00

MONTHLY PAYMENT: Due 1st day of every calendar month
Assessment: $167.75 Aerobic Fee: $5.00

2) DELINQUENT ACCOUNTS:

Payments not received within 15 days of the due date are considered delinquent.
[Civil Code 5650 (b)(2)]

Delinquent Accounts are subject to the following actions:

a) 15 Days after due date:

A LATE FEE of 10% of the missed payment or $10, whichever is greater, is
charged to the account. [Civil Code 5650 (b)(2)]

b) 30 Days after due date (and each month thereafter)

INTEREST CHARGES of 12% per annum are assessed on all past due balances.
[Civil Code 5650 (b)(3)]

c) 90 Days after due date

A ‘NOTICE OF INTENT TO LIEN’ (Demand Letter) will be prepared and sent to the
owner(s) by Certified Mail at their last registered address. The ‘NOTICE” will,

30250 Yosemite Springs Parkway, Coarsegold, California 93614 23
(559) 517-3499
yoslakes@ciramail.com



among other things, state the current charges owed, and any additional
information required by California Civil Code Section 5660 or comparable
superseding statute. All resulting collection fees and reasonable costs and
charges will be added to the total delinquent amount.

d) 120 Days after due date
If the account is still delinquent after 120 days (or 30 days after the mailing of
‘NOTICE OF INTENT TO LIEN’, whichever is later), a ‘NOTICE OF DELINQUENT
ASSESSMENT’ (‘Lien’) will be prepared and recorded on the property and
owner(s) thereof. All resulting collection fees and costs will be added to the
total delinquent account secured by the lien.

e) 150 Days after due date
If all amounts have not been received in full within 30 days of recording a
‘NOTICE OF DELINQUENT ASSESSMENT’, or within the time frame outlined in
California Civil Code, Section 5700, whichever occurs later, the Association may,
without further advance notice to the owner(s), proceed to take any and all
enforcement remedies that the Association deems appropriate; including,
without limitation: non-judicial foreclosure, judicial foreclosure, small claims
court, or suit for money damages; all at the expense of the owner(s).

f) 365 Days after due date or when the amount of Delinquent Assessment exceeds
$1800 (whichever occurs first)

If the past due amount reaches 365 days or exceeds $1800 (not including any
accelerated assessments, late charges, fees and/or collection costs, attorney’s
costs, or interest) the Association may proceed with judicial or non-judicial
foreclosure on the delinquent parcel. The owner(s) property may be sold to
satisfy the lien if the amounts secured by the lien are not paid. [Civil Code
Section 5700 through 5720, inclusive]

3) MONTHLY PAYMENT PLANS:
The Association offers monthly payment plans on delinquent accounts. Please contact
the Association Accounting Office for further information. All Payment Plans must be
approved by the General Manager or Board of Directors.

OTHER MONTHLY CHARGES and FINES

1) Other Monthly Charges and any Fines are due on the FIRST day of the month and
considered delinquent after 15 Days.

2) Delinquent amounts are subject to a LATE FEE of $10 or 10% of the amount due, whichever
is greater.

30250 Yosemite Springs Parkway, Coarsegold, California 93614 24
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3)

Amounts that exceed 30 days past due are subject to an INTEREST CHARGE of 12% per
annum on all past due amounts.

PAYMENTS:

1)

2)

3)

4)

5)

6)

7)

8)

Payments may be made online at https://www.ciranet.com/
ResidentPortal/user/login or mailed to:

Yosemite Lakes Owners’ Association

C/O GrandManors

P.O. Box 45467

San Francisco, CA 94145-0467

Overnight Payments may be mailed to the above address or placed in the drop box located
at 30250 Yosemite Springs Parkway, next to the Clubhouse doors.
Payments may be made by Cash, Check, Debit Card, ACH or EFT. We are also happy to accept
Credit Cards; however, a 2.5% convenience fee may be applied.
When an owner makes a payment, (s)he may request a receipt and the Association is
required to provide it. On the receipt, the Association must indicate the date of payment,
payment received, lot number and the person who received it.
An owner may dispute an Assessment debt by submitting a written request for dispute
resolution to the Association. In addition, the Association may not participate in a
foreclosure without participating in alternate dispute resolution with a neutral third party, if
requested by the owner.
An owner is not liable for charges, interest, and costs of collection, if it is established that the
assessment was paid properly on time.
All payments received by the Association shall be applied to the oldest Assessment principal
balance first, until such time that all Assessment balances are paid in full. Payments will then
be applied to other charges, processing fees, interest, and other collection expenses, unless
a written agreement specifies otherwise.
All collection costs incurred by the Association shall be borne by the debtor/owner and
added to the account balance. As entitled by law, the Association is entitled to recover all
reasonable costs incurred by the Association in collecting delinquent assessments. Including:
a. The cost of preparing and mailing correspondence
b. Attorney’s fees
c. Recording Costs for Notices of Delinquent Assessment, Notices of Default and
Notices of Sale
d. Costsincurred with title companies, collection agencies and/or foreclosure service
providers
A one-time fee of $375 will be charged to all bank owned and foreclosed property
f.  All costs incurred by the Association to pursue a small claims collection action (if
small claims court is the selected collection alternative)
g. Other actual collection costs

25
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9)

RETURNED CHECKS:

a. The Association shall charge a $35 ‘return check fee’ for all checks returned as ‘non-
negotiable’, ‘insufficient funds’, ‘stop payment’, ‘account closed’, or any other
reason, and may require the member to redeem the check with cash or certified
funds. Any such check returned to the Association shall be considered as non-
payment.

b. If the full amount of the demand is not paid by cash, money order or cashier’s check
within 30 days from the date the written demand was mailed, the payor shall then
be liable for treble damages not to exceed $1,500, according to California Civil Code
Section 1719. The Association may pursue collection in Small Claims Court to obtain
a judgement.

c. The payor will not be held liable for the treble damages or any service charges, if
payment on the check was deliberately stopped due to an actual good faith dispute
with the payee.

d. The payor can avoid liability for damages under the statute upon written
confirmation to the Association that the returned check resulted from an error on
the part of the payor’s financial institution, or from in inadvertent error or delay of
payment by a governmental assistance program (such as Social Security) upon
which the payor relied to cover the amount of the returned check.

D. MONTHLY PAYMENT PLANS

1)

2)

3)

4)

5)

The Board of Directors or designee shall meet with an owner who makes a proper written
request for a meeting to discuss a Payment Plan. Payment Plans must conform to the
Payment Plan Standards of the Association

The Association offers Monthly Payment Plans for delinquent accounts; however, certain
restrictions apply and must be approved by the General Manager or his/her designee.
Assessments based on Monthly Payment Plan payments are due in advance, on the first day
of each monthly assessment period, and are delinquent if not received by the Association
within 15 days.

To initiate a Monthly Payment Plan, the owner must execute and mail or deliver a Payment
Plan Agreement to the Association Office.

Payment Plans shall not impede the Association’s ability to record a lien on the owner’s
separate interest to secure payment of delinquent balances, fees, and costs. Failure to meet
the terms of the Payment Plan Agreement may accelerate all unpaid amounts to become
due and payable immediately.

E. MEMBERSHIP RIGHTS

1)

Members are subject to revocation of the right to use Association amenities and services
while accounts remain delinquent.

30250 Yosemite Springs Parkway, Coarsegold, California 93614 26
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YOSEMITE LAKES OWNERS’ ASSOCIATION
ANNUAL POLICY STATEMENT AND DISCLOSURES
CIVIL CODE SECTION 5310

DESIGNATED RECIPIENT (Civil Code Section 5310(a)(1); 4035)

Name and Address of Person Designated to Receive Official Communications to the Association:
Jeremy Mayes
Executive Director
Yosemite Lakes Owners’ Association
Coarsegold, CA 93614

RIGHT TO NOTICE TO TWO ADDRESSES: (Civil Code Section 4040)
Upon receipt of a written request by an owner identifying a secondary address for purposes of collection

notices, YLOA shall send additional copies of any notices required by Civil Code Section 4040(b) to the secondary
address provided.

YLOA shall notify owners of their right to submit secondary addresses to the association, at the time the
association issues the pro forma operating budget pursuant to Section 5300. The owner’s request shall be in
writing and shall be mailed to YLOA in a manner that shall indicate YLOA has received it. The owner may identify
or change a secondary address at any time, provided that, if a secondary address is identified or changed during
the collection process YLOA shall only be required to send notices to the indicated secondary address from the
point YLOA receives the request.

GENERAL NOTICE LOCATION (Civil Code Section 4045(a)(3)

The location designated for posting general notices, e.g., Board Meeting Agendas, Committee Meeting Agendas,

etc., is the bulletin board outside the Clubhouse entrance.

RIGHT TO INDIVIDUAL DELIVERY (Civil Code Section 4045(b)

Pursuant to Civil Code Section 5310(a)(4); §4045(b), if a member requests to receive general notices by

individual delivery, all general notices to that member, given under this section, shall be delivered pursuant to

Section 4040, via US mail, e-mail, facsimile, or other electronic means.

RIGHT TO MINUTES (Civil Code Section 4950(b)

Pursuant to Civil Code Section 5310(a)(5); §4950(b), draft minutes, a summary of minutes or minutes of a
meeting (other than executive session) are available to members within 30 days of the meeting. They may be
obtained upon request and upon reimbursement of costs by contacting the Administration Office.

Monthly meetings of the YLOA board of directors are typically held in the Clubhouse. The Board typically meets
on the FIRST Tuesday of the month at 6:30 PM, though meeting times are subject to change.

Notice of the scheduled meeting date and time, including the agenda, are posted on the bulletin board outside

the Association office and on our website at least four days prior to the regular meeting.
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F. NOTICE OF COLLECTION RIGHTS AND DUTIES (Civil Code Section 4050, 7530)

1) NOTICE ASSESSMENTS AND FORECLOSURE

This notice outlines some of the rights and responsibilities of owners of property in common interest
developments and the associations that manage them. Please refer to the sections of the Civil Code
indicated for further information. A portion of the information in this notice applies only to liens recorded
on or after January 1, 2003. You may wish to consult a lawyer if you dispute an assessment.

2) ASSESSMENTS AND FORECLOSURE

Assessments become delinquent 15 days after they are due, unless the governing documents provide for a
longer time. The failure to pay association assessments may result in the loss of an owner’s property
through foreclosure. Foreclosure may occur either as a result of a court action, known as judicial
foreclosure, or without court action, often referred to as nonjudicial foreclosure. For liens recorded on and
after January 1, 2006, an association may not use judicial or nonjudicial foreclosure to enforce that lien if the
amount of the delinquent assessments or dues, exclusive of any accelerated assessments, late charges, fees,
attorney’s fees interest, and costs of collection, is less than one thousand eight hundred dollars ($1,800).
For delinquent assessments or dues in excess of one thousand eight hundred dollars ($1,800) or more than
12 months delinquent, an association may use judicial or nonjudicial foreclosure subject to the conditions
set forth in Article 3 (commencing with Section 5700) of Chapter 8 of Part 5 of Division 4 of the Civil Code.
When using judicial or nonjudicial foreclosure, the association records a lien on the owner’s property.

The owner’s property may be sold to satisfy the lien if the amounts secured by the lien are not paid.
(Sections 5700 through 5720 of the Civil Code, inclusive)

In a judicial or nonjudicial foreclosure, the association may recover assessments, reasonable costs of
collection, reasonable attorney’s fees, late charges, and interest. The association may not use nonjudicial
foreclosure to collect fines or penalties, except for costs to repair common area damaged by a member or a
member’s guests, if the governing documents provide for this. (Section 5725 of the Civil Code)

The association must comply with the requirements of Article 2 (commencing with Section 5650) of
Chapter 8 of Part 5 of Division 4 of the Civil Code when collecting delinquent assessments. If the
association fails to follow these requirements, it may not record a lien on the owner’s property until it has
satisfied those requirements. Any additional costs that result from satisfying the requirements are the
responsibility of the association. (Section 5675 of the Civil Code)

At least 30 days prior to recording a lien on an owner’s separate interest, the association must provide the
owner of record with certain documents by certified mail, including a description of its collection and lien
enforcement procedures and the method of calculating the amount. It must also provide an itemized
statement of the charges owed by the owner. An owner has a right to review the association’s records to
verify the debt. (Section 5660 of the Civil Code)

If a lien is recorded against an owner’s property in error, the person who recorded the lien is required to
record a lien release within 21 days, and to provide the owner certain documents in this regard. (Section
5685 of the Civil Code)

The collection practices of the association may be governed by state and federal laws regarding fair debt
collection. Penalties can be imposed for debt collection practices that violate these laws.

3) PAYMENTS

When an owner makes a payment, the owner may request a receipt, and the association is required to
provide it. On the receipt, the association must indicate the date of payment and the person who received
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it. The association must inform owners of a mailing address for overnight payments. (Section 5655 of the
Civil Code)

An owner may, but is not obligated to, pay under protest any disputed charge or sum levied by the
association, including, but not limited to, an assessment, fine, penalty, late fee, collection cost, or monetary
penalty imposed as a disciplinary measure, and by so doing, specifically reserve the right to contest the
disputed charge or sum in court or otherwise.

An owner may dispute an assessment debt by submitting a written request for dispute resolution to the
association as set forth in Article 2 (commencing with Section 5900) of Chapter 10 of Part 5 of Division 4 of
the Civil Code. In addition, an association may not initiate a foreclosure without participating in alternative
dispute resolution with a neutral third party as set forth in Article 3 (commencing with Section 5925) of
Chapter 10 of Part 5 of Division 4 of the Civil Code, if so requested by the owner. Binding arbitration shall
not be available if the association intends to initiate a judicial foreclosure. An owner is not liable for charges,
interest, and costs of collection, if it is established that the assessment was paid properly on time. (Section
5685 of the Civil Code)

4) MEETINGS AND PAYMENT PLANS

An owner of a separate interest that is not a time-share interest may request the association to consider a
payment plan to satisfy a delinquent assessment. The association must inform owners of the standards for
payment plans, if any exists. (Section 5665 of the Civil Code)

The board must meet with an owner who makes a proper written request for a meeting to discuss a
payment plan when the owner has received a notice of a delinquent assessment. These payment plans
must conform with the payment plan standards of the association, if they exist. (Section 5665 of the Civil
Code)

G. _DISPUTE RESOLUTION SUMMARY (Civil Code Section 5900-5915, 5925-5965)

1) INTERNAL DISPUTE RESOLUTION

Meet & Confer. Associations must provide a "fair, reasonable and expeditious" procedure for resolving
disputes between the association and its members without charging a fee to the member participating
in the process. (Civ. Code §5910.) The process is referred to as "Internal Dispute Resolution" (IDR) or
"meet and confer."

Notice. Associations must notify their members of both ADR and IDR dispute resolution procedures.

Default Procedure. If an association does not establish its own procedures, then the following
procedures automatically apply (Civ. Code §5915(b)):

(1) The party may request the other party to meet and confer in an effort to resolve the dispute.
The request shall be in writing.

(2) A member of an association may refuse a request to meet and confer. The association may
not refuse a request to meet and confer.

(3) The board shall designate a director to meet and confer.
(4) The parties shall meet promptly at a mutually convenient time and place, explain their

positions to each other, and confer in good faith in an effort to resolve the dispute. The parties
may be assisted by an attorney or another person at their own cost when conferring.
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H.

2)

(5) A resolution of the dispute agreed to by the parties shall be memorialized in writing and
signed by the parties, including the board designee on behalf of the association.

Written Resolution. Any agreement resolving the dispute must be in writing and signed by both parties.
The agreement cannot conflict with the law or governing documents and within the authority of the
board. (Civ. Code §5915(c).)

CONCERNING ALTERNATIVE DISPUTE RESOLUTION

California Civil Code Sections 5925 - 5965 address your rights to sue the association or another member
of the association regarding the enforcement of the governing documents. The following is a summary
of the provisions of Civil Code Sections 5925 - 5965:

In general, Civil Code Sections 5925 - 5965 encourage parties to certain disputes involving enforcement
of an association’s governing documents to submit the dispute to a form of alternative dispute
resolution (ADR) such as mediation or arbitration prior to filing a lawsuit. The form of ADR may be
binding or non-binding, and the costs of the ADR shall be borne by the parties.

Any party to a dispute may initiate the process of ADR by serving a Request for Resolution on all other
parties to the dispute. A Request for Resolution must contain: (1) a brief description of the dispute
between the parties, (2) a request for ADR, (3) a notice that the party receiving the Request for
Resolution is required to respond within 30 days of receipt or the Request will be deemed rejected, and
(4) if sent to the owner of a separate interest, a copy of Civil Code Sections 5925 - 5965. If the Request
is accepted, the ADR must be completed within 90 days of receipt of the acceptance, unless otherwise
agreed by the parties. Once a Request for Resolution is served, all applicable statutes of limitation are
tolled as set forth in Civil Code Section 5945.

FAILURE OF A MEMBER OF THE ASSOCIATION TO COMPLY WITH THE ALTERNATIVE DISPUTE
RESOLUTION REQUIREMENTS OF SECTION 5930 OF THE CIVIL CODE MAY RESULT IN THE LOSS OF
YOUR RIGHT TO SUE THE ASSOCIATION OR ANOTHER MEMBER OF THE ASSOCIATION REGARDING
ENFORCEMENT OF THE GOVERNING DOCUMENTS OR THE APPLICABLE LAW.

The law requires the party filing a lawsuit for enforcement of the association's governing documents to
file a certificate with the court stating that (1) ADR has been completed prior to the filing of the suit, or
(2) ADR was not undertaken because one of the other parties to the dispute did not accept the terms
offered for the ADR, or (3) ADR was not undertaken because preliminary or temporary injunctive relief is
necessary. Failure to file this certificate can be grounds for dismissing the lawsuit.

Furthermore, while the prevailing party in any lawsuit to enforce the governing documents shall be
awarded attorney’s fees and costs, under Civil Code §5960 the court may consider whether a party’s
refusal to participate in ADR was reasonable when it determines the amount of the award.

PROPERTY CHANGES AND ECC APPROVAL

Physical changes to your property (construction, patio covers, sheds, fencing, etc.) require approval by The
Environmental Control Committee (ECC).

The ECC holds its meetings at times specified on the bulletin board outside the clubhouse (and usually on our
website) Meetings are typically held at the Clubhouse Library. Plans must be submitted to the YLOA office no
later than the Thursday before the scheduled meeting. Your project is added to the agenda upon receipt of your
plans and payment of fees. You must obtain approval for any construction, improvements, fences, and other
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projects. In addition, you must obtain approval for tree removal and changing house colors. Please refer to the
ECC Guidelines or contact the Association office at 559-517-3499 for further details. A fine schedule is in place
for violations of the rules and/or the DOR’s.

The Association does not get involved in property line disputes. Homeowners are responsible for having their
property surveyed by a licensed surveyor to ensure property markers are in the correct place.

FINANCIAL STATEMENTS

Copies of the Financials are kept on file in the Association Office. All owners are welcome to review these
whenever the office is open and a completed financial records request form is on file or signed. If you would like
a copy of the financials, you will receive five (5) pages at no charge and any additional pages at a charge of ten
cents ($0.10) per page. If you live outside of the Park and would like copies, they will be mailed to you with the
additional cost of postage added on to the copy charges. Unless otherwise arranged, the cost of processing your
request will be added to your member account.

STREET ADDRESS

The Association reminds you that your street address must be posted in accordance with the Madera County
Code. The number shall be made of a durable material, three inches minimum height, one-half-inch stroke,
contrasting with the background colors and all such numbers shall be of such type and so placed as to be easily
visible and legible from roadway, permanently posted at the driveway access, visible from both directions of
travel. This is very important for emergency agencies that are trying to reach you.

ROADS AND FORMAL LANDSCAPING

It is the responsibility of homeowners to maintain any vegetation on their property. In addition, please remove
organic debris deposited onto the roadway from your property, such as landscape leaves/blooms, weed-eating
debris, and driveway clean up, etc. If homeowners do not maintain their landscape, thus creating unsafe
conditions, the association will take measures to correct the situation.

It is the homeowner’s responsibility to maintain the existing integrity along curb drainage. Keeping sand, dirt and
rock off of our roadways is a safety factor. When installing your driveway and approach, it is the responsibility of
the homeowner to maintain the existing integrity of the drainage onto YLOA roads. Rock or other materials along
the driveway and drainage areas prevent the deposit of dirt and debris onto our roadways. If the association must
intervene to preserve safe conditions, the cost of any clean-up will be billed to the responsible homeowner.

Our roads are one of the biggest assets we have in this park. The following is a list of things that you, as a
homeowner, can do to help and would be very much appreciated:

= Please do not exceed the 35 MPH Speed Limit.

= Reduce speeds to 10 miles per hour as you approach the flagmen or safety devices such as flashers, barricades,
delineators, cones, flashing lights on vehicles.

= Please clean up and/or remove any dirt, debris, etc. that runs off your property onto our roads. In addition,
clear any downspout or culverts that have been filled by runoff deposition from your property.

=  QObtain drainage information when performing any work on your property that could change the natural runoff
that is in place. Take the necessary measures to prevent erosion.

=  Maintain vehicle sight lines at intersections by trimming landscaping. Requirements vary by situation and site.

=  Fire Access Roads are for authorized personnel only. Do not enter or block any Fire Road access or approaches.

= Do not put debris of any kind on the Fire Access Roads.

You should consider slower speeds depending on the sight line, curvatures of the road and especially our variety
of wildlife.
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As our community population grows, so does the chance occurrence of litter on our roads and pride in our
community’s appearance; please continue to do your part in helping to keep our roadways, parks and trails clean.
When leaving a common area, please pick up/pack out your litter. “Please don’t litter.”

Assistance with reporting vehicles that run stop signs or fail to yield would help our Security Department, the
Sheriffs’” Department and the CHP. Try to obtain and report License plate numbers and descriptions of vehicles
and violators.

BLACKHAWK LAKE

All members are entitled to use Blackhawk Lake to picnic, boat and fish. The explicit rules and regulations in the
Recorded Grant of Easements for the Blackhawk Recreational Area are there to ensure continued enjoyment of
recreation at Blackhawk Lake. Hours of use October through April are 8:00 a.m. to 5:00 p.m. Hours of use May
through September are 8:00 a.m. to 8:00 p.m. To obtain access, a Single Day Pass (51) is required. Please contact
the Office (559) 517-3499 for additional information. We would like to remind members to please stay in the
designated areas and do not enter the area without a pass. Review the map and rules before entering the area. If
you are trespassing, the owners of Blackhawk have the right to prosecute you.

. AEROBIC SEPTIC SYSTEMS

Aerobic Septic inspections, required by Madera County Environmental Health, are performed monthly. Inspection
hours are from 9 a.m. to 4 p.m. Please ensure that your system is powered during these hours so it can be
inspected. If your system is not running or cannot be accessed, a notice will be sent to you informing you of what
our inspector noted. It is very important to switch your leach lines every six months to allow them to dry out.
After power outages occur, it is important to reset your timer and circuit breaker. Our inspector is not allowed to
set timers or troubleshoot technical problems. If you need assistance, please call a technician. Loose dogs will
prevent your system from being accessed by our inspector. Please clear weeds from around your unit so that it is
accessible. Please notify the office when your system is under repair, and again when the repair is complete and
ready for re-inspection.

. WILDLIFE

We share our beautiful park with all sorts of wildlife. This is their home and has been for a longtime before we
chose to share it with them. They are a part of the beauty of our community. We encourage everyone to not
feed wildlife and take precautions to avoid encounters. Watch your small children and animals closely.

CLUBHOUSE, LAKE AND PICNIC AREA
The lake and picnic areas surrounding the clubhouse are open to members on a first come first serve basis. As a

courtesy, groups of 15 or larger should coordinate with Security. Motorized boats are allowed on the lake with
electric motors only. Fishing and boating is allowed for members and their accompanying guests, only (when
opportunity exists).

Use of skateboards, roller blades, scooters, bicycles or other such devices are prohibited in the Clubhouse parking
lot as posted.

The Clubhouse main room, the Fireside Room, is available for special functions and catering events. Contact the
office for current rental fees and banquet menus. Our Event Coordinator is available to discuss the details of
scheduling your event. You may contact the Office for additional information,

YLOA BOARD MEETINGS
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The YLOA Board of Directors meetings are typically held on the FIRST Tuesday of the month at 6:30pm.
They are typically held in the Clubhouse Fireside Room at 30250 Yosemite Spring Parkway. These
meetings are open to all Yosemite Lakes Owners’ Association members. If you have any questions
regarding the meetings, you may obtain a copy of the minutes on the Resident Portal or email
yoslakes@ciramail.com.

Q. ELECTION BY ACCLAMATION

BEGINNING WITH NEXT YEARS’ BOARD ELECTION THE FOLLOWING PROCEDURE SHALL BE
ADOPTED IN ACCORDANCE WITH RECENT CHANGES TO HOA ELECTION LAWS:

Election by Acclamation

The Davis-Stirling rules covering HOA elections have recently been modified to permit
Election by Acclamation regardless of the number of association members. Under the new
rules, YLOA may cancel the annual election of Board Members if we have no more candidates
than the number of vacancies to be elected.

In future years, if the number of qualified candidates is no more than the number of vacancies,
all candidates will simply be considered elected and will take their seats at the Annual Meeting
in July. Taking advantage of this option will save YLOA the expense of printing and mailing
ballots, and also the labor involved with carrying out an election. A simple mailing will notify
members that the election will not be held.
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